DOCONERT RESUME 


ED 179 012 2 | . EM 012 239. 
; AUTHOR ‘@Bucci, John: Massey, sara 
TITLE. , Principalat Forum II. 
INSTITUTION Net England Teacher Corps: Hotwork:, Portsmouth, 
NwH. 2 { 
PUB DATE 9 Now 79 = 
NOTE —- 29p. eee 
| Sy a . 
EDRS PRICE °- 4017eC02 Plus Postage. 
DESCRIPTORS Administrator Role; Poiecip ting, poner *Zducational ’ 
ws _ Environment: Interprofessiona] Relationship; 


+ *Principals; Self Concept: Self Estees; Students; 
é; Teacher Interts: ‘tekn - -Leader\ Weaching) 


cn ABSTRACT _ - 3 
i ' - This report presents the proceedings from an October,, 
1979, meeting of 29 New England principals involved with Teacher 

Corps projects. The objectives of the forum were (1) to share school - 
Sai improvement techniques, (2) to facilitate relationship 
ing among principals and. pro ject ditectors, (3) tc share 
aiecent ick on school discipline policies, and (4).to discuss 
practices used for. intern and team leader involvement in schools. The 
report is intended to provigie a permanent ‘recerd of the meeting for. 
‘ ri contract reporting and to serve as a reference for project. 


directors as they continue ada cmsite staff nereocnee ss efforts. 2 
(Author/Jm) . 
g 
a: ; 
XN 
c + 
4 > 
‘ 
7 i ‘ 
4 Pag % ; 
at Sy ~~ 
‘3 ~ F ‘ 4 


7 / a f : _ “N q : 
* ad 2 7 oy . % ry 


Pere Tere TT eT TT TTT {Uno nie reTrrcr tT errr tT Hh aM ih Hee 


a Reproductions: supplied by ORS are the best that. ‘Can be made +. * —, 


* fron ‘the original document. | om 


AEE OE OE I ER IO 


J 
: me 


4 


“New Enaland Teacher Corps Notwotk @ 
Connecticut - dhe - Massachusetts - New Hampshire - Rhode Island - Vermont e- 


US DEPARTMENT OF HMALTH, 
BOUCATION & WELFARE 
: NATIONAL INSTITUTE OF 
\ - ROUCATION 


THIS DOCUMENT HAS BEEN REPRO. 
DUCED BXACILY AS RECRIVED FROM ao 
THE PERSON OR ORGANIZATION ORIGIN 
ATING IT POINTS OF VIEW OR OPINIONS 
STATED DO NOT NECESSARILY REPRE. 
SENT OFFICIAL NATIONAL INSTITUTE OF 
EDUCATION POSITION OR POLICY 


ED179012 


PRINCIPALS’ FORUM II 


a“ : f~ 
4 
y S 
XO 
rY : t 
John Bucci, Documentor , 
Rhode Island College - 
. Sara Massey, Executive Secretary 
Po England Teacher Corps Network , 
. } ‘ 
4 | , 
‘a aT 

ani - 
” | he : 
‘ N _" 

: * ; : : “PERMISSION To REPRO UCE THIS . 
re ae . 4 a “MATERIAL HAS BEEN GRANTED BY: ° 
{ : ed 
~, | e ; . | ; : 7 ; . . 

\ : : 9 ; : ; se , 


TO THE EDUCATIONAL RESOURCES 
. INFORMATION CENTER (ERIC). 
td ik we 9 ’ ; : ; 


Ge 3? : , 


alc bst Office Box toss - Portsmouth. NH.daso - 6op-43t1422:_ 


x 


-~ y 


ss <) 
_ ERIC: 


VEN EAGE ENCHER. COEPS. RETIRE 
‘BOARD. OF DIRECTORS 
or | «a 


. 


Allan’ Mean 
Lesley College/Lowell Schools. ; 


ce Calle Clarke x 
Boston Staté Coll ege/Bost: aaa V) 


em Esposito a 
Worcester Schoolathiversiy. of Nessechussetts 


} Beverly: Kelton °. is 
) University of Hartford/Hartford: scala 


. Thomas Lavery © ; 
Rhode Island College/Pawtucket schools 


Irene Mehnert . : | 
Univeristy of Maine (Orono) /Youtth Advodacy. 


~ 


Northeastern CneVers, Ohecer een Mistrict VII) | 


Peter 
University of Hartf fiextford Schools. 


Z 
~ Arthur’ Robert. 
thiversity of  Ganect.ct/inhan Schools 
, Thanpson 


Harry . 
aay pt Vermont Youth Sa a ‘ 


| cot fege/ meee 
Keene se Col ége/Fall Mountain ‘Schools: 


A. Participant List .. 60°... 0... 


B: Assessment Data .. 3. 2. 6. 1. we ee eee 
C. Newspaper article on South High .. .. .. .. 


i 
% 
: 
.Y 
e 
~% 
. es 
‘ : “& * 
er 1 , 
4 ‘ . 
( . ~ 
\ ‘ ' . 
é 
fe 
. * 4 ‘os 
, e : 
‘ . * Fy 3 
. Ms t > Ce 
¢ : i 
4 
\ q % \ ‘ 
\ . 
\ , an 
" : : AY. 4 4d .— ra 
(<) ; ‘a * 4 . : 
ERIC. : | : | 
Pree ronson] te “ 
: i. A . 4 : 


INTRODUCTION 
Ho ss = 
“On ume 25 & 26, 1979 ‘the New Ragland Teacher Corps Network converted. 
_ the firde Principals’ Forum which was attended by 25 of the 30 (83%) 
prineipals involved with Teacher Corps projects in the area, Evaluative - 
data gathered at the end of the Forum indicated principals were unanimous. 
in their desire to see the Forum continued as a Network activity. The. 
Network Board of Directors in assessing the impact ofthe Forum activity 
concurred that a Fall Forum would be beneficial with the addition of 
directors as ee 


“ 


, A elening committee cece. of six principals, who were + repredentative 

; of the region and projects and had volunteered at the June activity, was 

/’ + convened: along with two directors. ‘The committee met to design and implement _ 
Principals’ Forum IT which occurred on October 17 and 18, 1979." é 


Planning data obtained from Forum I indicated that School. Climate was, the ‘ 
topic\of most interest. e the primary objectived for Forum TL were: 


1. To obtain ommation and ideas on various. . 
7 [. school climate improvement techniques. + |. 
es 2. To facilitate relationship building among 
. principals and ae directors. 


; ‘Seconday objectives were: 
‘ ar 3. To obtain information on discipline policies 


“ “ )¢° . used in various schools. 
| 4. To discuss various practices ‘used for inten 
fs a and team leader involvement in schools. | 
v 4 a en : 
. F \ r} r 
, : fe : The , ianaiag ‘committee after determining ferns and format for the eas: 


| - Fecomnended speakers for presentation who were contacted . -apd obtained for - 
7 | the "Forum. - Responsibility for contacting other principals, presenters, . 


nt , 
i x coordinating, the activity, and ineroducing speakers Was. ca oes a 
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The Forum wns attended by 29. of the 36 (B07) Seite and 10: of the 


cy 


7 1] (90%) directors. The following report is intended to 1) providea = =” 
‘permanent record of the teeting for purposes. of coitract reporting; and 


2).to serve as a referetice for project Mere as they continue their 
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PRINCIPALS' FORUM II 
October 17 & 18, 1979 ere Te 
Sheraton Hartford/Downtown #» 


. is : ae ’ ‘ ae ‘ 4 
, \. : : a ioe 


PURPORE : To provide a forum, for the éxchange of ideas among principals. ' “go @ - 
within the New England Teacher ome eee 


OBJECTIVES : a a » a3 aS - 
1. ' TO obtain information and ideas on. various, ‘school : ng 

climate improvenent. techniques. . -—~ 
\ 2. To ob information on discipline policies ‘used oe 
- in various schools... / . 

; 3.. To discuss various practices used for intern. ‘and team - : 

: leader involvement in schools, . ‘ 
4,2 .To facilitate relationship building among principals - 8 

and a directors. 


— : "peda, OCTOBER 17th 4 ca ue 
“4:00 PM ~ Regizcention | _ : | | Outside Mark: 


(4:30 PM. «Welcomes 7 ; Mate Twadin Room 
Site Glen. Frank and Dave Cantwell ; ' | oY 
: mb eWicg 5 Principals:: Fall Mountain Schools 3 


4:45 PM. «= 'Staing Successful Practices in imptoving Mare ‘Twain, Room 
. School . Chinite’ (Objective #1) as Sa es 


Mini presenta ton by. Principals . | 
5¢Don ‘Barkow! .Earline’ Pattick, Hartford a. eZ 
~ Ton Clegg, Boston - by ee 


Davy Caritwell, NH _— 


aN 


-ixlcost Office Bax 106s - Portsmouith, N-H.casot -608-4311422 
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PRINCIPALS' -FORUM IT 
Oeropen EiEn Cont... 

i * 
4:45PM * 8B. Small Group Sharing of School Climate Successes 

fw * Facilitated by Principals in A. 

6:30 PM ‘Dinner — : oN Nathan Hale 
8:00 PM. “Discipline and School Climate" (Objéctive #1 & #2) + Mark Twain Room . 


‘Introduction: Peter Brunette, Maine Youth Center 
© Presentation by Jerome Winegar and Geraldine Kozberg 7 
é - South High School - Boston : ; — . 
* , ‘ -Questidns and’ Apswers i , 3 


' ' : . 


9:15 PM. Poolside Cash Bar, Conversations, and Swimming Pool, Sth Flgor 


Directors Meeting on "Documentors'" (15 ménutes) Sara's ois 


xe 


; > THURSDAY, OCTOBER 18th *‘ 


3:30 AM “Breakfast — soos. Cloister Loungd 


8:30 AM . "School ° Discipline" and “tntern/Team Leaders" ' Center Ball: Room 
(Qojective #2 & #3) 2 ; 
Mini-Presentations by Principals : 
.Doug Foster ’ . Thomas Clese . % 
..Dave Cantwell (Chair) 
| 
A. « ‘School Discipline Session 
with Grindle, Foster, oe Lavery 


B, Intern and Team Leader . 
Ihvolvement in Schools Session -- 


y . with Mabardi , _ Clegg, Barrows, Mehnert - ; 
v > . ; 
10715 AM Break * : 
10:30 AM "Creating a Climate for Learning" (Objective #1) Center Ball Room 


Introduction: Peter Brunette, Maine Youth Center 
William Mayhard, Past Principal . 
Cleveland High School, Seattle, Washington. 


- 12:00 Noon. (Check out of Hotel) 7 a 
(12:15 PMs Lunch - 3 Cloister Lounge 


a 


Agenda 
PRINCIPALS' FORUM II 
October 18th Cont. . | “ 
1:00 PM "Decline and all of Intellect: Melt-down | Cloister Lounge 
£ in the School 
Introduction and Closure: Bryce Grindle, ME. 
Speaker: Bill Goldstein, Supt. 
. Rocky Hills Schools, Ct. ; ; ; 
. s . . ‘ * 
1:30 PM - Adjournment . , r* 
. -» & j 
1;45 PM OPTIONAL Follow-up Sessidn: School Climate . Center Rall Room 
William Maynard, Past Principal ; 
cleveland High School, Seattle, Washington. m, 
NOTE: > 
You are invited to aftend future network activities: as interested. 
The Teacher Corps project director has the specific dates and activity 
information. Of special interest might be the Year's Enid Conference on ” 
June 6-7 when projects share successful- (and unsuccessful) practices. . \ 
FORUM DOCUMENTOR: © John Bucci os 
Rhode ‘Island College 
is s- _ . 7 . 
FORUM PLANNERS : Peter Brunnette - ‘78, ME 
“Dave Cantwell . '%9, NH. “ ; 
‘Thomas Clegg ‘78, — | . 
Glenn Frank | ‘79, ay i 
Bryce Grindle © -'78, ME aes : : 
Lavery '79; Director, RI — 
A Mehnert °° '78, Director, ME (Board ataee) ae 
% “Charles Ray ‘78, Boston 
~ : Py e . ’ 
i“ " . ! 7 es & - 
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Wednesday, Octoher 17, 1979 
4:30 P.M: WELCOME 


Glen Frank and ee principals from the '79 Keene State project. 
welcomed the principals “and directors to the Principals’ Forum II and started 
off the progran with exercises which were designed to get people relaxed 
and talking with each other. They first asked all participants to take ‘off 
their left shoe! The shoes were then collected. ‘The participants were divided 


- randomly, seated at tables of 6 to 8.- Glen and Dave then asked the participants 


to take a piece of paper and crayon and to look directly at a person across 

the table from them. ‘They ware told to draw the person without ‘looking dow 
at. their paper.. As this drawing process was going on, ‘it’ was obvious from. the 
chuckles throughout the room that it-was a good warm-up activity. Bath person, 
was then given his own picture. The pictures were furmy caricatures of the. 

participants with varying degress of “likenesses. Each: person: ‘then stood and 
introduced himself while showing his picture. ; 


After ae introductions the epee were asked to get ready to begin * 
the next part, of the program. Tt was at that point that someone thought to 
ask, "What about our left shoe?" Glen responded, "Yell, you know, sometimes we, 
as principals, ask our staff to do things for which they do not,see the need." 


With mach laughing and talking, all went to retrieve their shoes. 


4352 P.M.: "SHARING SUCCESSFUL PRACTICES IN IMPRQYING SCHOOL CLIMATE’ 


A. . Five to ten minite mini-presentations . a 
Berkowitz, ‘High School Principal, Windham, CT. 


Don Berkowitz described a program which had been initiated in his school 
to improve school climate. The program was called "Make Windhar Better.‘’ 


oO 
am”, 


ERIC 
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It cons of developing posters which had@MWB on it to publicize around 
chy 1 that all, faculty, students, and staff should work together to 


of improve.the school climate at’ Windham High School. Forms were developed to . 


elicit suggestions about: ways to improve the school climate, /sards were 


given to those people who " subm.tted. gjgeg Lond’. ‘Whee it: appeared chat. students 


were not making as miny suggestions as was: desived pean lr. ial 
was’ lainched.in which interns worked with teachers and students to develop | 
greater student input. Brain-storming techniques were used to’ generate mire. 


- student suggestions for Ways to improve the school. _ Students were asked to 


suggest more, mesningful incentives for the progran. ‘This progran is continuing 
at Windhan and has focused saad school attention 0 on rays to improve echool . 
climaté. : 


wv 
. 


Clegg, Elementary Princ bury, Mi 


“Tom described the comp Lex makeup of his school with its multiethnic student 


population. He said that the key to improving school climate. is the development 


of the process of democratization, a ‘process in which the: school attempts to 
involve parents and comunity menders in the school's activities, Parents, aides, 
community members, students, teachers, stale, all have been encouraged to work — 
cooperatively in contributing to the, decision-making process in the school. He 
described spécific examples of this cooperative endeavor including council sexy 
comnittees, oe with various agencies, ‘and parent worshops. 


Bob Chaffee, Middle School Princti Mon elier VI. 


' Bob Chaffee's approach t to improving school climate was eayine attention to 
all the little things that. contribute to the school. This included changing 


"the ere of toliet paper used in the restroane, better scheduling of classes, 


andebeing wore visible as a principal within the school. He exchheized“that the 
grand idea is not necessary to improve. ‘school climate. Efficient, humane leader- 


, serke Semen to the little details ‘that affect the lives of teachers and 


8 pate li ass 


Dave Cantwell, Elementary Principal, Charlestown, Ni. 


roa 


* Earline Patrick, Middle School Principal; Hartford, CT. a 


Earline described various ways that she and her staff addressed various 
probleme in the school that were a hinderance to af improved school climate. 
The whole process of school dismissal was one. characterized as a mass exodus 
and a swarming mob in the corridors. 


Procedures were established to eliminate this problem which included 


establishing home-room periods and assigning specific staff responsibilities 


during the dismissal period: Sh& used a similiar approsch to make fire drills 
more efficient and to reduce the numb) of false alache, These activitiés tended | 
to establish a greater sense of control in ‘the. school which had«a positive effect 
on the staff. Next the staff asked studants what they: wanted to do to fmprove 


‘school spirit. The students focused on an intramral basketball program as both | 


a fundraising activity and one that built school spirit. — ‘Games yeare held +r 
a ee The program and gobd publicity 
improved school spirit. . a . 


Glen Frank School Princi NEL 


ra 


Glen described tie puocennnde laced leg da ooaseline peur Gls school 
as ‘something that contributed to an improved school climate. The counseling 
persomel had felt alienated and criticized. He changed their schedules and 
responsibilities to allow more counseling’ time and less administrative tasks. 

He increased the counselor/student interaction time with resultant positive effects 
on.students. He also helped the counselors to-develop more opportunities to 
interact with parents. The improvement of the counseling services of the school 
received the attention of -the oe and led Le wiaeecd toa aa gl are image 
of his school. a a 


2 


Dave desertbed hie school in yhtth bad staf morale existed when he took over 


12 


e 


in the middle of the school. year. ‘In response to this he took a long look . 
at the total school program and attacked the problem by focusing on the 
-feading program. He received a Title TV Grant ‘to introduce a successful . 
‘reading program. He enphasized how at iit wae for students to have 
success. One activity which seemed to very effective in his .school was 
- to have a pariod of time at the end & the school day that was devoted to - | 
" gustairied silent readirig (SSR)! In this program students, teachers, custodians, 4 
and everyone in the school spent a period of time reading. eee a2 4 
a i a a | 


a, * 
. 


. e 


After the mind ~presentations the participants chose a group led by one 
of the principals who had given a mini-presentation. The sharing that. took ee 
_ Place in these small groups was extensive and far ranging. The mini- ~presentations 
served as the jumping off point for discussions. Topics discussed included: 


—Vatious suggestions were presented and questions —. 
ae . about how to deal with the negative, press. 


2. A full discussion of the MNB Plan that’ had been nese el . 
. by Don Berkowitz. XR 


3. The relationship between, parent interest and student : -_ 
interest. A point was made that it appeared that after . A a 
the 6th grade parents seemed to B adios aa.e far less in a 
the school’. commmity program. -Some*princ s attributed 

‘this to the normal adolescent"characteristic of branching 
out from home and not wanting parents around. 


4, A discussion of teacher stress, whether it was a real - 
issue, and how to prevent it and/or deal with it. 


5. - almost every ‘concern was raised about trying 
school te while dealing with union contracts. 
‘- os Principals felt re limited in what could accomlish — 
a - because of provisions tons mandated in the union or association — 
contract. ee, . 


' 6. In at least one group there wis a discussion of bow to utilize 
teachers’ meetings more —— and as a vebicle for 
= improving morale in the schoo ie 
| 7, The relationship betieen 4 climate and teacher morale was 
discussed. A few of the participants agreed that the most - 


* 


a; ; 


ae detenninant of school climate is whether or not - 
teacher morale is good. There was a consensus of agreement 
that if teacher morale is , the total schoo 
ae is affected positively. \ 


“ y 8, explored the issue of ee irvolvemant.. 
ia there was especially a great deal 

yy of iy hm ge pg the Parent's Council that was operating 
; in his school. ea 


9. — learning programs were discussed in one group. 
ed to be strong support for the notion that 
alvernae meyer in dee ie ans developed and Lohr in 


provide a more appeal 
ae t "especially. -for some troublesome students, and 
Prdesey : d lead to an improvement of the total school 
c te . ; 


‘ 


8;00 P.M: "DISCIPLINE AND SCHOOL CLIMATE" . 
4a : ; 7 P 

‘Peter Brunette, principal of the Maine Youth Center, announced that the 
scheduled speakers, Jerome Winegar and Geraldine Kqzberg of South Boston 
High School, would not be able to present. This was because of the serious 
. problems that had occurred during the, previous 24 hours at South Boston High 


. School. (See Appendix C.) 


Sara Massey suggested an alternative plan due to the cuepacend change in 
- * € schedule which was accepted by-the participants. The principals broke into 
3: groups: a, high school group, a middle/junior high group, and an elementary 
group. Each group was presented with a problem for discussion. The first 
problem presented to the two secondary groups was: How to handle smoking and 
loitering in the girl's rest rogms? At the same time, the elehentary school 
group was presented with the problem: How to improve the situation in. the 
~ gchool. lumch room? The second problem presented for discunsscn was: How to, 
’ help in a positive way the habitual truant? 
All three grqups dealt with the quaiticte in a very Lively way with quite 
a — of suggestions reflecting things which the aaa rial had — in 


ERC - dq 


- = \ ‘ 7 = 
+> their schools. Much of the response to the two problems was in sh ancedotal 
, form drawn from theix experiences, It, appeared that the question dealing “| 
. # with’ truancy was linked very closely with the question of improving the total , 
. school climate. ‘There was a renewed discussion, therefore, of school climate * 
*  taprovement techniques through providing ‘alternative programs’, through teacher 
advisement prograns, and developing a school that was more attractive to 


students. 
9:15 P.M.: INFORMAL DISCUSSION AND SOCIAL ACTIVITY +s 
a ee ee ee a ee oe eee 
: i he epee ee ee ee ed ete the group was 
~ ‘mal. | : = at ; i 


» 


becre as October 18,. 1979 . — ; 


8:45 A:M.: "MINI-SESSION ON SCHOOL DISCIPLINE 


‘oster School Principal, Dorchester, MA, “ 


v 


. - % , 
Doug Foster briefly described the develomment of the disciplinary procedures 
in the Jeremiah E. Burke High School. ‘This was initiated because of the need 
for more consistent discipline within the school. The list of procedures: based 
on the guidelines for the City of Boston wad greatly influenced by concerns for ‘ 
due process. A fuller discussion of the process and procedures ‘occurred in the 
smail group which followed. ».. 


ee "9:00 A.M: "MINI-PRESENTATTON at INTERN/ TEAM LEADERS" 
Tom Clegg, Elementary Principal, Roxbury, MA. \ 
Tom described the activity of the interns in his school emphasizing 
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’ A. SCHOOL DISCIPLINE 


oat Wile 
1. A full iecuwelon of the dtsetpLinae pene of 
j High School. 


Zz \ 


it much of what they are dding in this early stage.is observation. They 
were obsérving the accommodations made within the school for special needs | 
sthdents, peer teaching, the workings of an open space school, the provisions, 
for act and music, and the activities leading to the development of pride in 
the school. He praised the intern program as one that helps to rejuvenate 


The interns’ ' schedule irivolves three days in the school and one day in 
the community. Work in the cqmmmity focuses on how different services inter- 
face with the school. -Another intern activity has bem their involvemmt in 
the training of para-professionals. In addition to all of these activities they 


"dee pursuing graduate work and certification Northeastern University. He 


has developed a “deop-in'' axrangenent with the interns so thay feel free to . | 
talk wetth bin about the school and thate progres. . 


as 


9:14 A.M.: GROUP ‘DISCUSSION GN A) SCHOOL, DISCIPLINE AND B) TNTERN/TEAM LEADERS 


4 \ 


od 


In the group digeumietel school — the following ideas were 


2. ' vemenit of teachers in the Sevelopeaic of 
discip camera This includes following 


‘a) ibility for Aria tara 
” 80 eager all the, reepmnaibt lity fo : 
b) Develop written guidelines 80 80 eer ateeaes 2 
‘is possible. — 


c) — all nigra to use a positive appeceh . 
to improving student behavior. 
a The following points were tnade as a suggested ee 


. for improving an elementary school. 
’ a) Works an "Schools Without Failure” for 


all s 


‘ . e 


b) The-shared responsibility for discipline wicasted. 
by all teachers. 
c)° Send a letter out to all a indicating what ° 
the offenses and penalities ar ‘ 


Send letters out to parents When cules igre’ broken. - ‘te 
) ©) . Goll parents in after three infractions: of the 
“> £) Tey to maintain a positive imege. The principal — 
can have Junch with the child, for le. 
chdid can call hone to indicated fan had a ood", 
g) ‘Teachers! attitudes mist become more positive. - | ‘ 


‘4. Away of improving discipline in the schools is to change programs + 
to’better meet the needs of the kids (alternative education). 


5. Evaluation procedures should be used to establish consistency in 
all areas of teachers’ interaction including discipline. | 


é 6. Parent. involvemant should be actively sought in the development of 
any disciplinary policy. 
7. Several ideas about staff training to deal with’ disc problems . 


were presented a ee — “ioe 
— their analys 


a" 


The. following points were discussed FY this group session: ie 
| oe The team leader must coordinate all aspects of the ‘interns' program, 
_ 2... ‘the cee Seta em op, eee 
Vn eee er cee ttie schoo intern but not the . con 
ee oe activities of interns. -Bunetion belongs to \ 
3 cade ecutiee aieetreaiees Teacher °C 
. participation in the intern training program should be voluntary. i. 


4, eee ee . 
davelap expertise in the intarnd eb Canchert chools where 
ee eee 


‘ 


i | 
She 
4 
am 
‘d 


5. Bow much of a role should the princ s have in the plaming. - ae 
of the total intexn training program - 


6. What role ‘should the ha have in the selection process: m4 
for intexns?* — \ me 


7. ‘“Abtle interns bepin by obvarving in the sctoois, this a actly 
a can be deadly if extended for too long a a period of * 


8. There is no standardized apptoach for the inter within: \ 
Teacher Corps Projects. hy a 


9. ecause there are only four interns the tean leader! should carry’- io 
- out other functions within the project. The: proj should. ; 
share eee about how the tean leader role ig! perceived. 


10. One way of integrating the interns in the school 
look at. the interns from ‘the point of view of whaty'the school: 


= needs. i 
—— 
10:30 An “HEAT A CLIMATE FOR LEARNING’ : . ot 
— : : ; 
Se ena ee cio pelactats wee Capen eee 
improving the school climate. He made the following points: ‘ 
> & the key to the climate of the school is the crincipal, . = -* 
* 3 Where there is a good school there is a good orincinal: 
oe . The principal should make every effort to infjee that 
.\ each child has a reasonable charice at victory cess)...’ 


- When vandalism takes place in a school, it tells us “that” 
- the school is no f’a pleasant place to be, 


- ee ee a 
| necessary in the school $f every child is going tobe. 
" a succesa, - The.six critical elements are: en Climate; - 
/ b) Self-esteem; c) Attitude toward learning; d) Teaching | 
.s ; aage greit e) Student expectation; and £) Relationships. 
' these elements must be addressed to insure that 
ee eee : a ; 


The most important’ characteristic. common to Siipiins problenis. is , 
that these students have experienced failure and ai have 1 | self- 
esteem. 

4 - 


4 , ‘ ¢ 


_ ~~ ne, ; \ : =" yO #, a 
: aa. See occurs because the teacher is: trying to maintain his self- 
esteem while the ‘'nobodies" are tenaciously holding on to their self- ~ 
esteam. The battle cry that results is ' ‘at all costs, avoid humilitation'’. 
. Attitudes towards learning are deve ly. “We can change expectations 
. about learning by having students: ence some success. 
' There are eae 1 teaching strategies in the’ schools: 
aoe rete instruction ’ 
gp cuponea i strategies of SSE CUCE EA pe 
3° -Cooperative learning 
The cooperative learning strategy is. oe in vihich role learn to work , 
together, to like each other poe People have to learn to relate 
to one : 


In developing discipline paltey we should not isibhae on specific penalities 
for specific violations. There must be cungh options in the policy to 


allow for personalizing discipline 


To personalize discipline means. to make judgemants about each individual  . 
student's problen. ‘This is an important function of the principal. . 
There are three conditions that. rene self-esteem: _ 
: 2 a) The warmth ramalarasdars ee others - : 
‘ b) Respectful treatment 
¢) Clearly defined limits whith are reasonable, 
fair, and consistent. i” 4 


<< Mg. Maynard showed"a slide presentation of the school ‘in which he was principal. 
The, slides demonstrated a program that had improved school cliniate.. The program 
with the slogan, "I've Got Pritle'’, touched all aspects of the school.‘ The progran 
helped the students in that high school to feel an omership in the echdol. This 
resulted in reduced vandalism and program changes that were more meaningful Xto 
 . the students. _ In summary, ,Me. Maynard said ‘there is hope for changing schools . 
and the whole gahamees starts with the principals. P . 


: ares — ae ee ae 


ft 


” “4 


"Me. Goldstein sided out that many of the’ basic valiiad that. characterized 
schools in the past are missing in today's’ schools. There has been a decline 
: in the speaking and writing of the English Language; the schools no longer sean 


to be concerned with transmittance of cultural heritage; and, in general, 
the achools: no Longer value a classical ' education. : . 


He statéd that we have developed a mancalicy £ in which we consider it essential 
for learning to be joyful. He described this concept ‘as a myth, and that. 
: learning does not have-to be joyful. He proposed, that we go back to a more” a 
classical education in the schools. ‘There ought to be mre emphasis on the | a 
basics, art for art's sake, and a rejection of the anti-intellectual culture _ 


which characterizes our present society. , : 


- * Bieyes Grintie, petncinal from dd Town, ¥E., cloned tha Forum and Nw, land oe 
' a nee apples were passed out for the drive home. - 4 


"2:00 BoM: ROLLOW-UP SESSION WITH WILLUAM MAME 


at 
+ oh 


_ About 10-12 participants stayed beyond the formal eitjourrment tine to talie- 
with William Maynard about his speech and his ideas for improving school climate. 


y 
L 


-ld A Principals’ Recon plamed and sso ieuaeed: by: cei sala: continues to be + 
wn effective way to involve principaly in Teacher Corps activities. Principals 
appear to be more accepting‘of activities plarmed by their veers. For 
instance, in the yelcofiing sessiin the principals ware asked to do exercises 
which they might not have accepted if they had pen asked by non-vrincinals. - 


ee 


2) The warm-up exercises ee ee situation in whch 
_ participants developed rapport and were. Teady: to share. 


a 3) The acostics, especially for the mini-presentation, were not rood. Participants 
fe auyeared to.be straining to hear. 


¢ 


uh 4) ~~ Mini-presentations of 10-15 minutes seamed to work well although Z 
ve sam presentations did not directly address the topic ina meaningful 
way. 


° 


3) * ‘There was general dtaansolnent that Jerome Winegar and Geraldine Kozberg 
’ could not \address the group. The principals were very understanding, ™ 
however , and gave Sara Massey high marks for stepping in at the last minute 
with an alternative activity. 


“~ 6) The dining services _ fodd at the Sheraton Hartford were iadeed very 
positively compared to Principals’ Forum f. 


in aol 


7) “While all group discussions, were characterized ‘by active participation, 
- the Thursday morning groups on Discipline and Intern/Team Leader ie 
were especially effective. Participation was high; useful suggestions 
: were abundant ; and. Seen omic ae on task. 


“} 


3 8) Principals 4 in Forum II showed greater faniliarity with the cacaineies 
: of Teacher Corps and federal programs than they did in Forum 1. 


% 


*9) | alan alice mala aad 
' ‘ Forum IT 


10) Directors’ attendance in Forum II did not negatively effect the dyhamics 
. of group. Directors appeared primarily to take the role of facilitators 
‘clarifiers. Their behavior suggested that they percecved the Forum ~ 


fl 


Be a a oe ete 


“ERIC 


11) 
12) 
13) 


14) 


15) 


16) 


“to be primarily princivals sharing, and they took'caxe not to interfere 


They provided information and clar 


y e * : +. .. 4 7 a 4 s/f 
with that. In a few inatances when group discussions on Wednesday evening 
went far afield or got bogged dow in descriptive anecdotes, they did not 
feel ‘Peessed to interfere aaerine natural deve Lonment of the discussion. 


bcectors ace nowt activ tha go dlacneonn Trey posing ! 
ied Teacher Corps policy. _ 


Informal discussions between directors and eee at meals and coffee 
breaks were lively and engaging. 


A avazestiens Was-thade that the Seine ecloee the ways the team leader 
role has been defined in various projects. 


F 


The address and slide presentation by William Maynard was enthusiastically 
received by the participants. Many principals commented that his presentation 


‘had credibility because "he had been there."’ The Network and projects 
. — keep him in mind for future activities. - 


\ 
Tt was _Anteresting to note that many of Mr. Maynard's suggestions for 


. dealirig with discipline were antithetical to many of the suggestions 


presented by princiapls the night before. 


Bill Goldstein's delivery maintained the attention ae the audience but 


. the message itself was not well received. 


a aa ics well organized a and stayed on time. | 


Many Pe ca with materials on relevant topics to dist#ibute. 


oe nN 


The selective for the conference were well conceived, reflective of the ' ; 
needs of the ae aa and ey addressed & this Forum. “4 


‘ o 


The principals left the éonfarence with more jueeeacion: a sense ‘of 


* sharing with friends, vay! resources ero e ‘the book . School Climate 
: Chall | i 
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. ' This Forup: concludes a penance of C ciate activities’ - DIA Principals 
Trairiing, Atlanta, GA (ay 21 &.22), Principals’ Forum I, Hartford, CI (June 
25 & 26) and Principals’ Forum ITI, Hartford, cT ‘(October V7 & 18) + designed 
to provide viable staff eu for principals: hi 


The staff ouionee ‘Model used by the Network included: ' 


l.. Concerns data gathered from ‘principals prior to 
the plarmming meeting. 
om Plamming committees composed predominately of 
principals. 
2 Formats, consultants, materials and tions 
of camittee were clearly evident in final 
activity design. 
4. Principals assumed responsibilities ‘for contacting i 
_ other principal ‘presenters, served as facilitators, 
meeting conveners, introducers, and general total 
responsibility for the implementation of the activity. 


4 


In essence the principals developed their ow: staff development. Every 


é task assumed by a principal was completed plus more. The role of the executive 
secretary was ohe of structuring meetings, sending s, compiling packets, 


i scheduling facilities,” and following up to be sure were doe. « 


Since the Forun the Network has y received materials. from a principal to | 
_ distribute to others; 2) had* requests for resource people and materials fron | eS 
' 5 principals; and 3) had written contract with 3 principals.’ Additionally directors, . 
~~" are working together, based on principal requests, to echedule ‘one of :the speakers | 
* back-to-back in a a in order to. reduce cost am get maacimum thine in school  .".” . 
sites . 
It is expected that principals will participate at future Network activities 
based on their individual interest in the specific activity objectives. ‘Additionally 
the Network. will draw upor. principals as resource persons for other activities, 
based on strengths ard experLences demonstrated in the Forums. .Working with the . 
principals. in the New England Tegcher = projects has been both a pleasure and 
a imal eopertance. : OS} 
ie ee | -= | b*d 7 _S es. - 
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RHODE ISLAND COLLEGE /PANTUCKET ~ 
Tom Lavery, Director 
Ernest Forest 
Edward Molloy 
Edward Monaghan 


UNIVERSITY OF CONNECTICUT/WINDHAM 


Fred Baming ; ; 
Donald Berkowitz | P 


Fem 
Ralph Marshall 


* 


UNIVERISTY OF HARTFORD/HARTFORD 


Beverly Kelton, Director 
Peter , Director 


APPENDIX AT 4 
: ¢ 3 
j PARTICIPANTS / 
‘PRINCIPALS' FORIM 


BOSTON STATE COLLEGE/BOSTON (Vv) 
Cleve Clarke, Director ; 
William Connor 

Doug Foster 

Edward Mabardi 

William Wright 


ons 


-NORTHEASTERN/BOSTON (VII) 


John Norwood, Director _ 
Tom Clegg 
Qrtis Wells 

KEENE STATE COLLEGE/FALL MOUNTAIN 
Gimy Trumbull, Director 


_ Dave Cantwell 
Glén Frank 


.) 


: ery Thompson, Director 
UNIVERSITY OF MASSACHUSETTS /WORCESTER Robert Chaffee | 
ot ‘Edwin Jacobs 
Jean Esposito, Director . — _ 
Bruce Wells TTY OF MAINE/OLD TOWN - 
= — “Irene Mehnert,, Director ’ _ *. 
LESLEY COLLEGE /LOWELL Peter Brumatte . . co 
“Bryce Grindle a 
Al Alson, Director © | Ernest Jackson a a oO 
Jack Cronin ; . , “eee. 6 ‘ 
Peter Stamas a Se ; 
—— “Jot Bucci, Docunentor | 
a Sara R. Massey, Executive Secretary . 
#® RESOURCES: | 4 
Williem Maynard 


; Lee | 
4 rn Seatcle, WA 98119 
7 * R206) 285-6638 


, APPENDIX B ° - 
PRINCIPALS' FORUM II = 
POST- ASSESSMENT a 
19 responses out .of 3 eo A eee 7 
‘I, CHECK-oNE: «97% response - ox = 
s é ! 
gOS. PRINCIPAL __5__ PROJECT DIRECTOR 
- UR, OR MIDDLE PRINCIPAL = _/OTHER 
4 ELEMENTARY PRINCIPAL : 
II. CONFERENCE OBJECTIVES (Circle) _ = “ ges 
.1., To obtain information and ideas on various school climate 
ad , improvement techniques, 
(low) T 3 4 4 : (high) 
. 2. To obtain information on discipline policies used in . ; 
; : , Various schools. . ‘i 
4 45 10 3 
(low) 1 oa» (high) 
*. 3. ‘To discuss varibus practices used for intern and team “gee : a 
aa leader save RVenenY in schools. ' . 
. F a- ; 7 7 ; “ me ‘ ; 
<4 : : 3NR.. tt . "ow \ 
~~ (low) I= | me, | ; : Sg oe 
7 F 4 a, ; ee 
~~ 4, %o facilitate relationship building among principals  * 
and project directors. - 
7 7 | — : . aig * . 
. : i ; Sos -% 
: ‘ a , : a - Hon 
(ow) FEE) a on 
¢ " x “ 
% , “ ° 


, a: “ 
- PRINCIPALS' FORUM IT 
, ss 
It. FACILITIES RATING (Circle) . 
a) Sleeping Room 2NR -“  . 4 VY _ = 
it a Gow) IFFT FH (nigh) 
b) Conference Room and 1. 
' Meeting Space i ee: Se: 
7 | a Qo) Ts" ga (high) 
6) Fod"' ue ‘ 2 8.9. 
Qow) TOTS FTE (high) 
d) ‘Time ‘Schedule = | lL 6 3 | 
Rone ' - (low) T ” (high). 
: as , — 


wy III. IMPACT (Cirlce) 


4G ‘a) How useful will this conference be “in your work back home. 
=<; (none) eae ieee Sar aaa (lots) . os 


b) How you identified any people, ideas,. materials “for later use? - 


(none)-T > 7 Y (lots). . > 2 


c). Do you have a better understanding or new ideas about the topics 
. covered? . : ' _—~- 


Roe one hl nn 


1 oe, not enough tematic challenges 
: \ -.Goldstein Co 
8 ‘ome of South, High speaker 


-mgny: topics listed ie ievech/ cami ‘Leader 
_seesion not addressed 


.pool side session 
.rqom and hotel excellent (3) 


. food 
"Maynard's proof that it can be done 
opportunity to share informal 
* sessions 
- interaction between principals and 
directors 
.excellent overall conference 
. informative 


teen of igeas (2) 
conference useful and satisfing | 
.£00d 100% improved . , 

. Thursday AM groups informative and eit 

here ty ses te 
comnrl ser at 

PY oeinioaLt was a rating aig 
first rate speakers 


ws ; ane 
mer Bowed. 
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byes Oe, yO . 
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At Southie high” 


’ By RS 
Globe Stat 


stor seer ne te, PBL pagan. an investigation ve 


a end black students fought-for the second straight day. The 
fighting caused suspension of classes for the day. 

Racial incidents elsewhere in the city followed yesterday's me- 
~ lee at the high school. School officials said the number of incidents 
‘made it one of the worst days in racially-tende Boston schools in 


two or three years. 
Martin Walsh of the Jhistice | t's Community Rela 
sions Sorvice suid he egeed the US actocner vftice wad eat Palin 


step in because of the possibility that “Intimidation and violence” 
were being used il aici are co 
tiona} rights, 


| y after-the fest buses 

caring Nak dearer har of col ae 2 

am. White students 3 ting, according to Winegar. 
The phir oe Invelving students were reported in 

other parts of the 

: © rhe Deh mh pdr th MeCamack 


acial tur 
in Boston . 


"year-old black youth wae’ later arrested st 


os a 


moil 


Middle School at ‘Cohimbia Point, was assaulted by a group of 
black boys and girls while she was walking down Mt. Vernon streri 
toward the acheoL The girl, Marie W. Wallace, 18, of Latield street. 
was treated by the school nurse and taken home by a relative. a 13. 
arged with assault 


“and battery sae aaa foot. 
SCHOOLS. Pagy.28 - . 


